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John Orne, The Early Years 

• John Orne was born on September 27, 1773. 

• Parents were Jonathan and Pricilla (Holgate) Orne. 

• Older brother Jonathan was born in August 1769. 

• Priscilla died and his father Jonathan remarried. 

• On Oct. 4, 1777 32 year old Jonathan married 21 
year old Mary Collins. 

• Mary was the only mother John ever knew. 

• John grew up and was educated in the lean years 
of the Revolution and its aftermath. 
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John Orne, The Early Years (Cont) 

• John got his formal education in the private 
schools for the middle class in Marblehead. 

• By the age of 12 he could read and write and do 
ciphers.   

• That was all he would need as a tradesman. 

• He then went to work for his father, a shoemaker, 
and learned the trade. 

• His father Jonathan, brother Jonathan, and John 
were the shoemakers for the middle class of 
Marblehead in the late 1700’s. 
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Daybook Page 
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John Orne, Early Adulthood 

• On September 9, 1793 20 year old John married 
19 year old Mary Pearce. 

• She was four and a half months pregnant. 

• On January 27, 1794 daughter Hannah Pickering 
was born. 

• Hannah was the first of ten children, nine of 
which lived to adulthood. 

• They lived with his grandmother Abigail Orne and 
paid rent. 

• John needed income for his new family. 
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Income 
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The Side Business 
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John Matures 
• By 1797 John is running a side business selling 

shoes in addition to working for his father. 

• Also in 1797 John and his father bought 37 High 
Street for $400. 

• On March 26, 1803 John’s father died suddenly. 

• His older brother Jonathan took over the business. 

• Ten and a half months later John’s brother 
Jonathan died. 

• Suddenly John at age 31 has to take over the 
shoemaking business and settle both estates. 
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Maintaining the Business 

• The immediate problem was the workforce. 

• John employed Thomas Martin, shoemaker. 

• He took over the buying of leather, shoemaking 
supplies, and maintained the business records. 

• Both his mother and brother’s wife had estate 
interests in the business and the house at 37 High. 

• John was their source of support. 

• By 1808 the estates were settled and John was 
established as a Marblehead shoemaker. 
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The Store 

• John had to make periodic visits to Salem to buy 
leather and shoemaking supplies. 

• He then had to hire a horse and wagon to bring 
the supplies to Marblehead. 

• There was room on the wagon for other items. 

• John went to the Salem docks and bought 
specialty foodstuffs in quantity at wholesale. 

• He then sold them for cash or by work. 

• Thus began his company store. 

Marblehead Museum & Historical Society 10 



Starting the Store 
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Expanding the Business 
• By 1818 John had all the quality shoemaking 

business that was available in Marblehead. 

• He began experimenting with other markets. 

• He would ship shoes on vessels to be sold at best 
advantage.  

• Unfortunately there was no profit. 

• By the mid 1820’s shoe manufacturing was 
becoming a major industry in Massachusetts. 

• The days of custom shoemaking were ending.  
John had to get into shoe manufacturing. 
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Testing Other Markets 
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Manufacturing 
• Successful manufacturing requires breaking the 

process into steps. 

• Each step requires a different level of skill and is 
assigned to a different person. 

• First the leather is cut into the pieces required, 
then the uppers are sewn, the soles assembled, 
the shoe assembled on a last, and finished. 

• In the 1820’s all of this was done by hand. 

• On the business side leather and shoemaking 
supplies must be procured and workers paid. 
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Manufacturing (Cont.) 
• The shoes in case lots are sold and payment 

received. 

• The funds spent and received must be accounted 
for. 

• A manufacturer handles a lot of money.  He 
needs to know that he received more than he 
spent. 

• In 1824 John’s sons Adoniram (15) and Azor (13) 
took a math course that included accounting. 
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Math Course 
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Paying the Workers 
• John’s normal method of paying workers was to 

supply them with their food and other necessities 
from his Store. 

• The worker would do shoe work to pay it off. 

• This would be done on account. 

• At some point the account would be settled and 
the difference between sundries received and 
shoe labor paid in cash. 

• Since John bought sundries in quantity without a 
middleman, he paid a lower price. 

• This benefitted both John and the worker. 
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Worker’s Payment 
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Women Binding Shoes 
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Children’s Shoes 
• In 1826 John Orne began selling children’s shoes 

in the consignment markets in Boston and Salem. 

• He chose Children’s shoes because there was a 
demand in Europe and he was self financing. 

• The consignment market dealt in hundred plus 
size lots of shoes. 

• It took several months between buying materials 
and receiving payment for shoes. 

• Minimizing the cost of materials was important to 
minimize John’s investment.  
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Boston Market 
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Salem Market 
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Shoe Manufacturing 
• The manufacturing of children’s shoes started out 

in 1826 and rapidly built to 1000 pairs a month. 

• Other shoe lines were added. 

• They were sold through Nestor Houghton, Otis 
Rich, and Guy Carlton in Boston and J. Deland & 
Co. in Salem. 

• John became well known in the Boston shoe 
industry. 

• In Marblehead the custom shoe business declined. 

• By 1832 Marblehead had a shoe store. 
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Request for Making Shoes 
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Ending Manufacturing 
• For over seven years John ran a complex 

manufacturing operation with little help. 

• In early 1834 all records of manufacturing stop. 

• What happened is unknown. 

• I suspect his 26 year old son Adoniram combined 
the operation with Benjamin Hawkes and Thomas 
Garney forming a firm. 

• This firm is mentioned by Samuel Roads in History 
and Traditions of Marblehead forty years later. 
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Epilog 

• John Orne continued making shoes himself and 
running other business interests. 

• On June 30, 1835 his wife Mary (Pearce) Orne died 
at age 60. 

• In mid October 1835 John married Mary’s widowed 
younger sister Sarah. 

• John died in 1850 at age 77. 
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